
Police and Crime Commissioner for South Wales 
Report to the Police and Crime Panel 13 March 2014 
 

1. Variation of the Police and Crime Plan 
 

1.1Introduction 
 
In accordance with s5 (6) (a)-(f) of the Police Reform and Social 
Responsibility Act of 2011 the following report seeks to finalise the process for 
varying my Police and Crime Plan by way of formal sign off by the Panel 
before 31 March 2014. 
 

1.2 Background 
 

The Panel will be aware that I previously gave notice of my intention to vary 
the Police and Crime Plan at a finance seminar on 11 December 2013 and a 
meeting of the Panel on 20 January 2014. A copy of my report is attached 

more formally at appendix A for ease of reference. 
 

In advance of the meeting on 20 January 2014 I provided Members with an 
informal copy of my proposed amendments to the plan and I invited 
comments on it. I said that I would undertake a wider consultation on the plan 
with partners and stakeholders as a final measure before reverting to the 
Panel for formal sign off before 31 March 2014. 
 

That required a special meeting of the Panel to approve the plan and I am 
grateful to you for your support in meeting today. 
 

1.3 Consultation 
 

I confirm that I undertook the consultation exercise and I attach, at appendix 
B, a list of those who were specifically invited to respond. I now present the 
final amended version of my Police and Crime Plan to the Panel for your 
consideration. 
 

I will be pleased to respond to any questions Members may have in relation to 
the Plan or the consultation process. 
 

1.4 Force Delivery Plan 
 

The Chief Constable will explain how the Police and Crime Plan will be 
pursued through the force delivery plan over the next 12 months. 
 

1.5Recommendation 
 

The Panel is invited to consider and approve my revised Police and Crime 
Plan & if necessary issue a report to confirm your acceptance of the same. 
 
 
 
 



 
2. Appointment of Assistant Police and Crime Commissioners 
 

2.1 Introduction 
 
Since the previous meeting of the Panel I have appointed two Assistant Police 
and Crime Commissioners one to cover for the Deputy Commissioner’s 
maternity leave and one to replace my Assistant Commissioner, Mr David 
Francis, who decided to retire from the role on 28 February 2014. 
 

2.2 Background 
 

The Police Reform and Social Responsibility Act 2011 makes it clear that 
there can only be one person designated as Deputy Police and Crime 
Commissioner so are specific it is not possible for me to appoint a Deputy 
Commissioner as cover for maternity leave. 
 

There is no such restriction on Assistant Commissioners and Members will 
recall that I previously informed the Panel, as a matter of courtesy, when 
making such an appointment and brought the person appointed to meet the 
panel. Mr Francis was appointed on a part time basis and he initially intended 
to retire from all duties although I am pleased to advise that he has agreed to 
continue to help our work as a part time professional advisor with a particular 
role in respect of mental health and some other specific issues.  
 

I therefore had to ensure my leadership team was up to full strength and I was 
able to do so by seeking to appoint two Assistant Commissioners. 
 

2.3 Recruitment Process 
 

I can confirm that I placed an open advertisement for Assistant 
Commissioners which resulted in 11 applications. The secondment of Jan 
Pickles from the NSPCC to one of the roles did not require a formal 
application process but I asked her to complete a formal application form 
which was considered on merit along with the other 10 applications. 
 

A selection Panel consisting of myself, the Chief Constable, the Chief 
Executive of Bridgend County Borough Council and my Chief of Staff 
considered all applications on 24 February 2014. 
 

It was the unanimous decision of the panel that only two candidates had 
sufficient strategic experience, knowledge and professional background to 
perform the role. It was agreed unanimously that Jan Pickles and John Rose 
should be offered the roles on the following basis. Jan Pickles is appointed on 
a 9 month secondment to cover the maternity leave of the Deputy 
Commissioner and John Rose has accepted appointment based on three 
days a week, initially for 12 months. 
 

The Panel may wish to note the background of both candidates is as follows. 
 
 



Currently with the NSPCC’s team in Wales, Jan Pickles has vast experience 
in public protection, having worked for the Government, Probation Service 
and within the NHS as well as with NSPCC.                                                  
Jan was awarded an OBE in 2004 for her work on developing multi agency 
responses to domestic abuse risk assessment and management across the 
UK. 
 

Following a career in industry, John Rose who hails from Treherbert trained 
as a youth worker.  After working in Manchester and London he returned to 
South Wales to run the Grassroots Youth Project in Cardiff’s City Centre.  
Having led the Wales Youth Agency and worked within Welsh Government he 
has lectured at Cardiff Metropolitan University and has experience in strategic 
development as well as work with young people 
 

2.4 Recommendation 
 

The Panel is asked to note the appointments of Jan Pickles (seconded for 9 
months) and John Rose as Assistant Commissioners. 
 

3. Extension to the Chief Constable’s Appointment 
 

3.1 Introduction 
 

The Chief Constable, Mr Peter Vaughan, is currently on a five year fixed term 
appointment which is due to end on 31 December 2014. 
 

Having consulted with Mr Vaughan and considered the various options I have 
decided, in full accordance with the Police Regulations 2003, as amended by 
Police (Amendment) Regulations 2006 and the Police (Amendment) 
Regulations 2011 and the Police (Amendment No. 4) Regulations 2012, to 
extend his appointment by three years, the maximum allowed under the 
regulations. 
 

The Panel should be aware that this decision does not come under sections 
38(1) and 28(5) and schedule 8 of the Police Reform and Social 
Responsibility Act 2011. Neither is it dealt with by the Police and Crime 
Panels (Precepts and Chief Constable Appointments) Regulations 2012. They 
all deal with the appointment of a Chief Constable and the process that has to 
be followed as opposed to granting an extension of the Chief Constable’s 
contract. 
 

3.2 Background 
 
Mr Vaughan has successfully lead South Wales through some very 
demanding periods. During his time in office he has had to make some very 
difficult decisions as a result of unprecedented financial constraints on the 
service.  
 

The Panel will be aware from previous meetings that Mr Vaughan has, 
despite these severe constraints, not only maintained performance but 
improved upon it whilst simultaneously transforming the way South Wales 
Police does business. 



 

The new policing model and the introduction of new technology in several 
areas in order to achieve efficiencies and significant improvements have 
ensured South Wales has moved to the forefront of policing. 
 

He also lead the force through the transition from Police Authorities to Police 
and Crime Commissioners. As Commissioner I have worked very closely with 
him since being elected and together we have formed a strong professional 
partnership. 
 

I have undertaken appropriate consultations to test my view that it would be in 
the best interests of the South Wales Police and the public of South Wales for 
his appointment to be extended and all opinions were in favour. 
 

3.3 Recommendation 
 

That the Panel notes my decision to extend Mr Vaughan’s contract by 3 years 
to 31 December 2017. 
 

4. Engagement of Police and Crime Panel Members 
 
I would like to extend an invitation to Panel Members, who wish to do so, to 
engage with or be informed about different aspects of work under the Police 
and Crime Plan. This offer is in addition to the formal responsibilities of Panel 
members which are dealt with at your Panel meetings. I would be happy to 
meet individual Panel members who wish to do so in order to discuss their 
local or specific interests whether in regard to issues of policy or wider 
opinions issues of partnership and crime reduction. 
 
 
 

 
 
 
 
 
 

Rt Hon Alun Michael 

Police & Crime Commissioner for South Wales  

 
 
 


